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Project summary

Measurable indicators

Means of verification

Important
assumptions

Goal

To help Central European
and Baltic States with the
conservation of wetland
biodiversity

Evidence of start of
implementation of
management plans,
communication
programmes, preparation
of materials, monitoring,
and the wider application
of management planning
principles. Connection
with the wider European
nature conservation
community.

Assessment during and
after the project of the
value of the results in
assisting conservation of
wetland biodiversity
conservation.
Adjustments will be made
where necessary as a
result of the assessments.
Working processes will
also be assessed for their
helpfulness towards the
overall goal.

Political support for
biodiversity
conservation is real and
continuing

Process of 'cascading’
learning and
information within host
countries works
effectively.

Purpose

The development of the
capacity of key individuals
in key nature management
organisations (expertise &
implementation) on wetland
habitat & species
management,
communication with
stakeholders, and
management monitoring &
recording systems.

Completion of the overall
project with 15
participants from Central
Europe and Baltic States.
Assessment of
improvements in their
understanding and
expertise.

Throughout the
workshops, continuous
assessment will be made
of the participants
progress. Modifications
will be made in the light
of the assessments.

Participants prove that
they have the personal
capacities to
amalgamate the
scientific,
communication and
administrative skills
for which they were
selected.

Outputs

Habitat & Species
Management Plans,
Stakeholder Communication
programmes, monitoring and
recording systems and
learning materials.

Production of 5
Management Plans of
‘approved' quality.
Production of 5
communication
programmes and a start of
their effective use.
Production & start of
monitoring programmes
related to management
objectives. Production of
learning, materials of
wider 'in-country' use.

The project quality
controller will assess the
quality of outputs assisted
by the UK Team and the
participants themselves
during workshops.

Participants will devote
time and effort to
implementing plans
and lessons learned.

Activities

UK workshops & 'in-
country' mentoring visits
dealing with 'real’ issues and
problems on management,
stakeholders & monitoring.
Translation & production of
learning materials.

Effective workshops
managed to high quality
within budget and
timescale and with
attendance of target
individuals

Feedback and
guestionnaires on the
usefulness of workshop
and country visit activities
will continue throughout
the project

Liaison with and
participation of
Government
Departments and
Institutes.




